
Foreman Report 

October 2015 

Roads 

• We replaced an 18” diameter cross culvert on Old Schoolhouse Rd that was rotted out and too 

short.  The new one that was installed was 20’ longer and on hand.  This extra length allowed us 

to increase the shoulders of the road and eliminate the sheer drop off of 4’-5’ that was present 

before. 

• A 24” culvert was replaced and extended on Craig’s Way.  This culvert also was rotten and too 

short, an extra 10’ was added and back fill was used to fill the shoulder.  This culvert was also on 

hand. 

• We ditched a large section of Old Fort Rd. by the golf course at the bottom of Mission Hill.  This 

ditch handles a very high amount of water and had been filled in with run off debris from over 

the years.  Much of the water used to travel either over the road or onto the golf course.  I hope 

our newly shaped ditch will prevent both from happening and keep the water moving properly.  

Two old rotten culverts were replaced at the bottom of the hill with one 24” used culvert we 

had on hand. 

• Approx. 200’ of ditch on North Shore (by the deep ravine) was cleaned and reshaped.  We were 

experiencing problems in the spring when the ditch was still frozen and water would run out 

onto the road causing the road to wash out.  This new ditch is deeper and wider to 

accommodate the large amounts of water that can flow there in the spring. 

• The TV145 and boom mower was used to cut most of the back slopes on the ditches.  This 

increases visibility and safety on our roads.  Weather dependent, this type of maintenance will 

continue into November. 

• All of the gravel roads were graded.  As we go into November, the grader will be back out 

smoothing out any washboards and pot holes, as the weather permits us to. 

• Northwoods Paving was finally able to come to the island and pave miscellaneous projects.  

Penny Lane was at the top of their list and was completed superbly.  The total cost was 

$2690.00, which will be billed to White Construction from when they trenched through the 

cross culvert in 2014.  I requested two additional spots be paved for free because they had extra 

material and we waited so long for the job to be completed.  One was on Penny Lane and 

Middle Rd. and the other was Mondamin Rd. and Old Fort, both spots are where people cut the 

corner and gravel gets thrown on the road and large pot holes form. 

• The ends of all the culverts on South Shore Rd. were cleaned out.  This will help water to flow 

and help us during steamer season when and if a culvert becomes frozen. 

• The section of sidewalk by the Norvado Phone Company building on Big Bay Rd that was 

damaged by White Construction was removed and repaired with new concrete, the total cost 

will be submitted to White Construction.  

Parks 

• We rented Nelson Constructions large compressor and winterized BBTP.  The pit toilets will 

remain open year round for visitors and winter campers. 

• All of the downtown parks have been winterized.  We will leave the bathrooms on Whitefish St. 

open as long as the weather allows us to. 



• All of the Parks staff have been laid off for the season.  Dick will work a few more days in the late 

fall driving truck for some road projects that we will complete. 

• The Pergola fountain will be fixed on November 10th, weather permitting.  All costs will be billed 

to the party that damaged it. 

Equipment 

• The 9N needs a new clutch, radiator, and head gasket.  The total cost will be about $250 in 

parts.  We plan to order them and have this tractor back running in November. 

• All other equipment is running superbly right now. 

Admin./Misc. 

• All of the Parking lots and Dock have new high efficiency LED lights that shine a nice white light.  

We installed a solar LED flood light on the town dock by the Bayfield ferry landing to eliminate 

the need to have an extension cord draped down the dock.  I plan to address the lack of power 

at this spot during the planning of our new town dock or extension in the coming years. 

• The Town Hall vestibule is 99% done and we plan to move it in place in November. 

• A concrete slab was formed behind the Town Hall and the old Airport generator was set on it.  I 

plan to have the generator hooked up before the end of the year. 

 

Respectfully submitted, 

Kristian Larsen 

LaPointe Town Foreman 


